RESUME: Health Insurance Update
March 22,2016

The County and School Division have been evaluating health insurance plans for
County and School employees since the fall of 2015. The Local Choice made a
presentation to Board of Supervisors at a budget update meeting on January 7,
2016. Since that presentation, the County and School Division have received
separate and combined rate information. Additionally, plan offerings were
reviewed in more detail along with potential coverage impacts to existing
employees and retirees.

We await renewal information on our existing self-insured Anthem plan and
have a meeting scheduled with MMA on April 6, 2016. Preliminary information
may be available on Monday March 21, 2016.

The County is examining The Local Choice to explore the possibility of improving
the quality of offerings to employees (lower out-of-pocket co-pays and co-
insurance percentages) and to evaluate whether becoming part of a pooled
arrangement could reduce financial risk to the County.

Marsh & McLennan Agency, MMA (benefits consultant), prepared a financial
analysis and comparison of current offerings to The Local Choice which they
provided on March 4, 2016. The attached file from MMA shows pertinent
information as follows:

o Comparison of Current Plans to TLC - County Separate from
Schools (MMA Document Pages 2-3)
o Comparison of Current Plans to TLC — County Combined with
Schools (MMA Document Pages 4-5)
o Plan Comparisons with County Selecting (MMA Document Pages 6-
7:
» TLC High Deductible Health Plan with HSA
= Key Advantage 250
= Key Advantage 500
o Dental Comparison (MMA Document Pages 8-9)
Vision Comparison (MMA Document Page 10)
o Renewal Planning Suggestions (MMA Document Page 11
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Health Insurance Update - Continued
March 22, 2016

MMA'’s annualized financial analysis indicates that the County would pay less
under the TLC with quoted rates both combined and separate from the School
Division (based on current enrollment).

At a joint Chair / Vice-Chair meeting on March 11, 2016, School Board members
indicated that they were not ready to make a decision regarding health insurance
and that they were waiting for the renewal from Anthem with current offerings.
They did indicate (and we did confirm) that the TLC rates for the School Division
would be less if they separated from the County. We do not yet know if renewal
rates, with our current Anthem plan, will be lower for them if they separated from
the County.

Historical Information — The County and School Division have been “combined”
for health insurance plans for many years and have been self-insured.

Provider Time Period Arrangement Consultant
Anthem 07/01/2015 — present Self-Insured KSPH (MMA)
**Cigna 07/01/2012 - 06/30/2015  Self-Insured Wells Fargo
Anthem *1970°s - 06/30/2012 Self-Insured None

*Exact date unknown
**Although combined for rates, County & School plan offerings currently vary widely [School Division just offers
HDHP with HSA to employees and retirees under the age of 65]

Staff Impacts to Consider:

Pro Con

Enhanced and expanded benefit
offerings for Staff [chiefly lower out-of- | Employees & Retirees cannot enroll in
pocket costs] just dental insurance

Employees may not enroll dependents
Bundled Dental and Vision (inclusive | in just dental insurance (must also be
with one premium) covered under medical plan)

Retirees  must  pre-qualify  with
age/service minimums [55 with 5 years;
OR 50 with 10 years]
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Health Insurance Update - Continued
March 22, 2016

Budgetary Impacts to Consider:

Pro

Con

Minimized financial risk if claims are
high (fully-insured vs. self-insured)

Plan for enrollment from staff not
currently enrolled in Anthem Offering if
improved benefits are offered

Lower Estimated Annual Costs

Must Budget for Plan “run-off” in
FY2017 if carrier changed

Potential rate stability — rated in part on
larger pool of employees

We recommend that the Board of Supervisors wait to make a final decision
regarding health insurance until Anthem renewal (current plan) information is
known (renewal meeting on April 6, 2016). On April 12, 2016, we will bring a
recommendation to the Board either for renewal or for changing coverage to

The Local Choice.
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